
The Project Brain

Program Overview

The Project Brain is a comprehensive course that
transforms project managers into AI-powered
professionals. Learn to automate routine tasks, build
a private AI command center, and reclaim 10-15
hours weekly for strategic work.

14 Chapters  Digital Assets  Lifetime Access

Key Outcomes

10-15 hrs
Saved per week on routine PM tasks

60-80%
Reduction in administrative time

Return on Investment

Task Without AI With This Course

Weekly status report 90 minutes 10 minutes

Project plan draft 4-6 hours 30-45 minutes

Meeting preparation 45 minutes 10 minutes

Stakeholder communication 30 minutes 5 minutes

Risk register update 45 minutes 10 minutes

10-15 hours saved weekly = 500-750 hours annually
At an average PM salary, this represents thousands in productivity gains per employee per year.

Skills Developed

AI Context Management: Build persistent AI
workspaces that remember project details

Automated Reporting: Generate status reports,
summaries, and updates in minutes

Visual Artifact Creation: Produce Gantt charts,
dashboards, flowcharts without design tools

Meeting Optimization: Cut meeting time 30-
50% with AI-powered agendas and summaries

Risk Simulation: Run what-if scenarios and test
responses before implementation

Private AI Setup: Build a local command center
with complete data privacy
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Course Investment: $1,000



14-Chapter Curriculum

Introduction: Meet Your Super-Assistant Ch 1: The Project Brain 15-30 min saved daily

Ch 2: Feeding the Brain Ch 3: The Plan Maker 4-6 hrs saved per plan

Ch 4: The Magic Window (Artifacts) $200-500 saved/project Ch 5: The Meeting Killer 2-4 hrs saved weekly

Ch 6: The Simulator Ch 7: The Weekly Report 1-2 hrs saved weekly

Ch 8: When Claude Gets Confused Ch 9: Local AI Environment Setup

Ch 10: Automation & Integration 5-10 hrs saved weekly Ch 11: Personal AI Command Center

Ch 12: Key Terminology Conclusion: The Future of Work

Who Benefits

Project Managers seeking competitive
advantage through AI

Program Managers handling complex portfolios

Team Leads looking to multiply team output

Project Coordinators managing reports and
communication

Tax Deductibility for Employers

Under IRS Section 127, employers may exclude up to $5,250 per year in educational assistance benefits
per employee from taxable income. The Project Brain course qualifies as employer-provided educational
assistance when:

The training maintains or improves skills required in the employee's current role

It is part of a written Educational Assistance Program (EAP)

The employer provides the benefit under a non-discriminatory plan

Additionally, under IRS Section 162, businesses can deduct the full cost of employee training as an
ordinary and necessary business expense when the education directly relates to the employee's job
responsibilities.

Note: This information is provided for general reference only and does not constitute tax advice. Please consult a
qualified tax professional for guidance specific to your organization.


